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Classic Improvement Cycle
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Maintenance Plan
1 Keep it simple
1 Focus on what iIs realistic
1 Get commitments from members
1 Implement
1 Adjust or “course correct” over time

Starts with “Who owns this project?”
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ldentified Tasks

1 UDFCD owns the system for now...

1 Kevin and Jim Lancy to talk with Kim
Stiegelmeler at Denver regarding possible
future METS—Metropolitan Emergency
Telephone System member ownership
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Suggested Initial Step

ldentify key tasks and responsible members

Publish a CONTACT LIST

— General information / media contact
— Software questions

— Hardware / installation questions

— System status

— Technical support
1 Investigate
1 Diagnose
1 Repair
— Funding source for on-going repair and maintenance
costs
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Contacts Discussion

1 Media and general info - Kevin & Jim L.

1 System support ( downlink) - Jim
Kubitschek

1 Recelver support - Jim K., Chad
1 Software support - Chad
1 Cherokee transmitter and links - Jim K.

1 System status - text messages sent to
— Kevin, Chad, Jim K.
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Phase 2 Grant

Training (this session)
Installation support
Second training session for all users
Web page development
- EMWIN weather page for public use
- secure alert generator for emergency managers
Spare hardware
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What would make EMWIN
more valuable to the
Emergency Management
community?
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Top Ideas

1 Lightning data inserted locally
1 Spot forecast product inserted locally

1 Text Messaging for the public
— web interface to sign up

1 Text Messaging for emergency managers
— same info to all
— timely

1 School administrators access to info
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Next Steps

1 Monthly meetings - 3rd Tuesday 10-12

1Jim L. and Kevin to discuss long term
ownership with METS and others

1 Get attendees’ recelvers operational

1 Contact each receiver owner -
— prompt them to setup and try out equipment

SKYWARN
SYSTEMS...



	Where we are today…
	Classic Improvement Cycle 
	Maintenance Plan
	Identified Tasks
	Suggested Initial Step
	Contacts Discussion
	Phase 2 Grant 
	Top Ideas
	Next Steps

